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Introduction 
 

Central Atlanta Progress, Inc. (CAP) and the Atlanta Downtown Improvement District (ADID) 
are seeking statements of qualifications from interested firms or teams of firms with the 
appropriate expertise and experience to serve as a consultant to develop a suite of parking 
management resources and strategies to be used by Downtown employers, property 
managers, and parking operators. 
 
The parking management consultant (the “Consultant”) will be expected to assist with the 
education and potential implementation of parking tools to support more flexible 
commute options. 
 
Project Background 
The COVID-19 pandemic has drastically shifted commute behavior. Transit ridership 
significantly declined as fewer Atlantans commuted to work and the uncertainty around 
COVID-19 transmission resulted in fear of public transit. While MARTA never stopped 
providing service to essential employees along key transit corridors, the pandemic forced 
transit operators to make significant service cuts which further impacted ridership. Recent 
survey results from the Atlanta Regional Commission show substantial increases in 
teleworking, and initial results suggest interest in continuing to work from home, at least 
on a part time basis, remains high. 
 
The reduction and shift in commuting patterns combined with lower office building 
capacities has resulted in less traffic and fewer parking strains. However, commute trips 
will resume, and without intervention, more people will be turning to cars as their 
preferred transportation solution. As more commuters begin to return to work, our roads 
do not have capacity to accommodate a major uptick in drive-alone trips; it would result in 
debilitating congestion, parking shortages, and pollution with lasting impact on our urban 
fabric and public health outcomes.  
 
Flexible transportation options, including parking management strategies and resources, 
will be essential to manage the commute landscape changes and expected increases in 
drive alone commuting, parking demand, and hybrid work models. CAP/ADID and the 
Downtown Connects team of Transportation Demand Management (TDM) professionals 
have a primary goal of reducing Downtown single occupancy vehicle (SOV) trips, but 
acknowledge there may be synergies with parking operators in encouraging daily parking 
models that support a larger TDM framework. 

https://www.theatlantic.com/ideas/archive/2020/06/fear-transit-bad-cities/612979/
https://cdn.atlantaregional.org/wp-content/uploads/rcs-c19-followup-2020.pdf
https://www.atlantadowntown.com/cap/areas-of-focus/downtownconnects/employer-and-property-manager-services
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CAP/ADID is already exploring approaches to address the need for more flexible commute 
options through transit benefits. For example, CAP/ADID has encouraged the promotion of 
10 and 20 trip transit products which offer more flexibility than a monthly transit pass and 
pair well with the higher rates of telework and hybrid business models that are expected to 
remain popular through the pandemic and beyond. To level the playing field between 
parking and transit, understanding available parking management resources and how to 
implement flexible parking solutions is essential. Flexible parking solutions are an 
important piece of the TDM puzzle and give commuters the option to drive some days 
without the sunk cost of a monthly parking pass. CAP/ADID aims to work with Downtown 
property managers, employers, and parking operators to understand the Downtown 
parking landscape and opportunities to best support Downtown’s multi-modal 
transportation needs and efforts to reduce SOV trips. 
 
CAP/ADID is seeking assistance from the Consultant in developing a parking management 
toolkit that highlights strategies and tools that can optimize the availability and price of 
parking to reflect need (e.g. daily parking passes, shared parking arrangements, parking 
cash out).  

About Central Atlanta Progress, Inc. and Atlanta Downtown Improvement District  

CAP is a private, not-for-profit, 501(c)(4) corporation representing the interests of Atlanta 
businesses and institutions that share the vision of a thriving, secure and vibrant 
Downtown Atlanta. With a Board of Directors comprised of the city’s top business leaders, 
CAP is funded through the investment of businesses, foundations, and institutions. CAP 
and its affiliate organizations are a driving force in shaping Downtown development and 
public policy. Through its focus on economic development, the physical environment and 
marketing, CAP has been improving central Atlanta through innovative programs and 
public-private partnerships since 1941. 

The Atlanta Downtown Improvement District (ADID), founded in 1995 by CAP, with the 
support of commercial property owners and the City of Atlanta, is a public-private 
partnership that strives to create a livable environment for Downtown Atlanta. With a 
Board of Directors of nine private-and public-sector leaders, ADID is funded through a 
community improvement district within which private commercial property owners pay 
special assessments. Together, CAP/ADID is committed to a Downtown that is a central 
place for the diverse Atlanta community and all of Downtown's property owners, 
employees, residents, students and visitors. More about CAP/ADID can be found at 
www.atlantadowntown.com. 

http://www.atlantadowntown.com/
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CAP/ADID is committed to providing a real choice in transportation to and through 
Downtown Atlanta. To support this goal, Downtown Connects, a program of CAP/ADID, 
provides solutions to improve the commute experience, ease congestion during peak 
commute times, and encourage clean commute options such as public transit, biking, 
walking, and teleworking. Clients of this program include Downtown employees, property 
managers, and commuters. Building level support to property manager clients is most 
often tailored for multi-tenant buildings with a mix of secured/reserved and public parking.  

Scope of Work 

CAP/ADID will collaborate with the successful individual or firm to develop a final scope of 
services; however, the anticipated services are expected to include the following tasks. The 
Consultant will complete each task based on the outcomes of each prior task, confirming 
that considering and potentially implementing parking solutions is a viable option for the 
Downtown urban area:  
 
Task 1: Engagement. Conduct research and host focus group sessions with brokers, 
property managers, employers, and parking operators to identify how parking 
management strategies and flexible parking options could be helpful for their business. 
Identify what would be helpful to different stakeholder groups in advancing and 
implementing parking management changes. Information gained through the engagement 
task should inform the contents of the Toolkit (Task 2). 
 
Task 2: Toolkit Development. Identify implementation plans to advance parking 
management strategies and increase access to flexible parking solutions at Downtown 
worksites with a strong focus on properties with multiple tenants. Include case studies of 
similarly situated Downtown business districts with strong special events presence. For a 
parking operator audience, it will be essential to highlight the benefits of shifting 
commuters to a daily parking model to increase revenue and parking occupancy for special 
events. 
 
Potential options for deliverables that could fit within the Toolkit include the following. 
However, the Consultant, with input from CAP/ADID, will ultimately determine the contents 
of the Toolkit based on Task 1 outcomes: 

1. Overview of daily parking/flexible parking in the context of TDM, mode shift goals, 
and hybrid work models. 

a. Opportunities to increase parking occupancy, track and manage occupancy, 
increase revenue, shift commute mode, and increase flexibility 

https://www.atlantadowntown.com/cap/areas-of-focus/downtownconnects/employer-and-property-manager-services
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b. Examples of daily/flexible parking policies (i.e. unbundled parking, shared 
parking arrangements, responsive pricing) 

2. Case studies 
a. Benefits to employers, property management, brokers 
b. Benefits for parking operators in event-heavy environments 

3. Infrastructure/Technology tools 
a. Examples of tools and infrastructure that supports daily parking, eases 

administrative burden, enhances communication and user experience. 
Include how these resources could ultimately support TDM and mode shift 
goals. 

i. I.e. Luum, Park Office, Park Stash 
4. Implementation guide 

a. General timeline, typical milestones or obstacles throughout implementation 
process 

 
Optional Task 3: Direct Consulting. Assist in implementing the strategies identified in the 
toolkit with CAP/ADID transportation program clients. Consult with and provide guidance 
to the selected client(s) interested in implementing parking solutions on site. Task 3 hours 
will be determined by the number of interested partners and the status of their return to 
office plans due to COVID-19. 
 
Budget 
The budget for Task 1 and Task 2 is estimated to be $40,000-$60,000. The hours dedicated 
to Task 3 will be determined by the number of companies interested in implementing 
parking strategies at their worksite. Compensation for Task 3 will be hours-based. 
 

Submission Requirements 

The following items must be submitted in response to this request. 
1. Letter of Intent - State the full name(s) and address(es) of the organization(s) and 

the branch office(s) or other subordinate element(s) that will perform or assist in 
performing the services described herein. Identify the firm contact name, phone, 
and email addresses. Indicate type of firm ownership (individual, partnership or 
corporation) and explain any proposed team or joint venture or partnership 
relationships. Include the state in which the firm is incorporated or licensed. 

2. Statement of Project Understanding- Demonstrate project understanding, 
including details of the team’s familiarity and experience with parking management 
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strategies in urban centers. Provide any additional information that demonstrates 
the firm’s understanding and insights related to the project. A detailed scope of 
services and project schedule are not needed as CAP/ADID will develop the final 
scope of services with the consultant upon selection. 

3. Statement of Experience - Submittals should provide a straightforward, complete 
and concise description of the consultant’s capabilities to satisfy the requirements 
of this RFQ. Describe the experience, detailing a minimum of three recent, relevant 
projects in which the Consultant has created, evaluated, or implemented parking 
management strategies in urban centers. Summaries should include a narrative on 
the projects, the associated fees, and a point of contact who can be contacted as a 
reference. 

4. Team Qualifications - Provide the names and résumés (including email addresses) 
of a principal or key staff member(s) who will work on the project and a team 
organization statement defining their anticipated roles on the team. Indicate the 
percent of involvement of each team member and identify who will be the daily 
point of contact. 

5. Budget - Provide standard hourly rates for the team members listed in Team 
Qualifications. 

Submission Process 

A. Questions - Direct any questions in writing to Stacy Grolimund via email at 
sgrolimund@atlantadowntown.com by 5:00 p.m. EDT, Wednesday, May 19, 2021. 
Answers to questions will be made available to all respondents via email and on the 
Atlanta Downtown Website by 5:00 p.m. EDT Friday, May 21, 2021. 

B. Submittal Due Date - All statements of qualifications must be submitted to Stacy 
Grolimund via email at sgrolimund@atlantadowntown.com by 5:00 p.m. EDT, Friday, 
June 4, 2021.  Submittals received after this time and date will not be considered. 

Selection Process 

A. Evaluation Criteria - CAP reserves the right to reject any or all submittals, make 
modifications to the work after submission and waive any informalities in 
submissions if deemed in CAP/ADID’s best interest to do so, without any liability on 
the part of CAP/ADID. The following criteria will be used in evaluating qualifications. 
The list is not shown in any prioritized order: 

a. Stability of Firm - Stability and resources of the submitting individual or 
firm, including the firm’s history, status, growth, overall resources of the firm, 
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form of ownership, litigation history, financial information, and other 
evidence of stability. 

b. Experience and Qualifications - Consultant’s relevant experience and 
qualifications, including the demonstrated ability of the firm to provide 
recommendations and guidance related to creating, evaluating, or 
implementing parking management strategies in urban centers. This includes 
relevant experience and qualifications of the principal and lead staff and 
level of experience in all aspects of the project scope of work. 

c. Suitability - Consultant’s apparent suitability to provide guidance around 
parking management resources and strategies in urban centers. 

d. Past Performance - Evidence of the Consultant’s past performance, 
including level of quality of the services to previous customers, customer’s 
statements of that quality, the firm’s ability to meet established time 
requirements, the firm’s response to project needs during the project and 
the firm’s control of quality and budget. 

B. Equal Opportunity Statement - CAP/ADID is an equal opportunity employer and will 
select a consultant without regard to age, disability, religion, creed or belief, political 
affiliation, race, sex or ethnicity. 

C. Contract Negotiations – CAP/ADID will negotiate the terms of a contract with the 
consultant(s) submitting the top-ranked response(s) or another ranked choice, 
should negotiations with the top-ranked firm fail.  CAP/ADID will not reimburse any 
costs incurred prior to a formal notice to proceed, should a contract aware result 
from this solicitation.  Submittal costs in conjunction with this RFQ shall be borne by 
the submitting firm. 
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